Minutes of the Meeting held on
December 12", 2020.

Time: 7:30 pm

Members Present: 22

AMS Rao Bala Gangadhar Mantri Chandra Babu JV

Goutami Mantri Jagadish Mantri Lalitha Mantri

Maheshwar Lakshmanamantri Murlee RJ Naraharinath Sekharamantri
Narasimha Rao Mantri Naresh KP Dasimantri Pratap Raj Tamirsi

Rajesh Kumar Ravi Karakavalasa Ravi Kumar Patnaik

Renuka Sridevi Shiva Prasad Sireesha Mantri

Srinivasa Lumburu Srinivasa Rao Bhasuri Suresh Dabbiru

Uma Maheshwar Jaggumantri

* It was noted that members of our community from different states
participated in this meeting:

* Telangana-—11

* West Bengal — 6

e Andhra Pradesh —3
* Chhattisgarh —2

Points Covered

* BUSINESS PLATFORM

* Mantri Narasimha Rao informed the members that lkyavedika is
founded on imparting skills for next generation youth of our
community and providing a platform to ventilate businesses possessed
by our community for the benefit of all members. He explained the
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concept and purpose of business platform which is being created in our
forthcoming lkyavedika website.

The page (Business Platform/Chamber) is primarily meant for posting
the existing businesses by our community members across the globe.
Business means sale of Product or Service. Product means either
manufacturer or a seller  Service means Consultancy
(LIC/RTA/Hotel/Courier/Designer etc.).  Accordingly, the details of
product/service offered need to be posted on website with details of
(a) Product or Service information (b) Place of business operation (c)
Business geographical Operation (Town/City/State/India) (d) Name of
the Owner with contact details including website, if any.

Similarly, one can post any new business proposals inviting community
members to join hands with the promoter. In such cases, the promoter
must post the details of (a) Details of business (b) Place of operation
(c) Market Research info (d) Market Potential info (e) Marketing
strategy plan (f) Details of competitors and any Unique Selling
Proposition details (g) Eligibility criteria to join hands (h) Quantum of
investment.

The platform shall have a Quick Access Report provision so that a
particular business at a particular location can be accessed at finger
tips.

This business platform will also provide info on various government
initiatives for startups.

Helps in connecting MSME by designing a proper business proposal
report if any members wish to realize ideas into reality.

* VIVAHAVEDIKA

Naresh KP Dasimantri informed the house about receiving requests
from all corners to initiate matrimonial concept. He wished to have a
“swayamvaram” concept after talking to few needy families and
working out the methodology of organizing the same with all
precautions. At his stage, Shri AMS Rao from Kharagpur requested to
workout on counselling the couples sailing in bad weather for various
reasons so as to reduce the rate of divorces. Mantri Narasimha Rao
aired his view of having a place for second marriage proposals.

e SKILL DEVELOPMENT

Mantri Narasimha Rao informed the house about launching of skill
development sessions sooner on (1) Learning of English, both writing
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and speaking (2) English for competitive examinations. Mantri Bala
Gangadhar desired to have a video on this proposal for propagating
among the various our community groups and their families. The idea
was welcomed.

* Progress Review off all Action Items: Naraharinath Sekharamantri led the
audience through all open action items from previous meetings, and the
status against each of them was given.

* Vivaha Vedika: Actions items of “Working with different State
representatives” is closed. The second item is open, but is on track.

* Newsletter: The action items of “Separate Whatsapp Group” and
“Team of Correspondents” are accomplished, hence closed.

* Facebook Page: Actions items are open, but this is on track.

* Website: Actions items are open, but this is on track.

 Skills Development: Actions items are open, but this is on track.

* Member Data Collection: Actions items are open, but this is on track.

(Note: All above open Action items are listed in the next section.)

Action Items from the Meeting

Development

From Current Meeting
Broad Action proposed Member Approximate
Initiative Responsible ETA
Community To create a video explaining this | Narasimha Rao | Sat, Dec 19,
Business initiative, to be shared with those | Mantri 2020
Platform who would be interested.
Skills Conducting career counseling for | Narasimha Rao | Sat, Dec 26,

Intermediate CEC group students | Mantri 2020
to be taken up

Carried forward from previous Minutes of Meeting

Broad
Initiative

Action proposed Member Approximate
Responsible ET.A
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Vivaha Vedika |+ A separate WhatsApp group to | Naresh Sat, Dec 19,
be created for this purpose. Dashimantri 2020
Facebook Look into all aspects of operating | Rajesh Kumar | Sat, Dec 19,
Page the page regularly. Ampalam / Ravi | 2020
Karakavalsa
Website Excel sheet of data of the local | ChandrababulJV | Sat, Dec 19,
business people 2020
Skills * Youngsters present in the | NarasimhaRao | Sat, Dec 19,
Development meeting to help reach out to | Mantri 2020
more  youngsters in  the
community.
* A separate WhatsApp group to
be created for participants of
Skills Development programs
MemberData | Formal Launching of the Form Ravi Sat, Dec 19,
Collection Karakavalasa 2020

Meeting ended at 9:25 p.m.
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